A Lions Clubs International Global Leadership Team (GLT) District Coordinator is responsible for
overseeing and implementing leadership development initiatives within their designated district,
identifying potential leaders, providing training opportunities, and collaborating with local clubs to
foster a culture of strong leadership at all levels within the Lions organization, ultimately aiming to
enhance the effectiveness and impact of Lions service projects across the district.

Key Responsibilities:
o Leadership Development Strategy:

Develop and execute a comprehensive district leadership development plan aligned with the
Global Action Team (GAT) goals, including identifying training needs, selecting appropriate
programs, and coordinating delivery of leadership courses.

e Leader ldentification and Recruitment:

Actively seek out potential leaders within Lions clubs within their district, encouraging their
participation in leadership development programs and mentoring initiatives.

¢ Training and Facilitation:

Deliver or coordinate leadership training sessions at the club, zone, and district levels, covering
topics such as effective communication, project management, fundraising, and member
engagement.

e Collaboration with Clubs:

Work closely with club presidents and officers to identify leadership gaps, promote leadership
development opportunities within their clubs, and provide support in implementing training
programs.

¢ Mentorship and Coaching:

Provide ongoing mentorship and coaching to emerging leaders, helping them develop their
leadership skills and navigate challenges.

¢ Performance Evaluation:

Monitor the effectiveness of leadership development initiatives within the district and make
adjustments as needed, tracking progress against established goals.

¢ Communication and Networking:

Foster communication and collaboration between different levels of leadership within the district,
facilitating knowledge sharing and best practices across clubs.

e Reporting and Data Analysis:

Regularly report on leadership development activities and outcomes to the multiple district GLT
leadership, utilizing data to inform future strategies.



Required Skills and Qualities:

Leadership Experience: Demonstrated ability to lead and motivate others, with a strong
understanding of effective leadership principles.

Communication Skills: Excellent verbal and written communication skills to effectively
convey information and inspire action.

Organizational Skills: Ability to manage multiple priorities, plan effectively, and meet
deadlines.

Relationship Building: Strong interpersonal skills to build rapport and collaborate with
Lions members at all levels.

Training Delivery: Confidence in facilitating training sessions and workshops.

Commitment to Lions Values: Passion for the Lions mission and dedication to serving the
community.

Note: Specific responsibilities may vary depending on the district and the needs of the Lions Clubs
International organization.

Plan Your Schedule for the Year

Good planning starts with a master calendar so you may properly dedicate time for events
and obligations required for your position. Be sure to confirm the dates for the major district
events, multiple district events and your own club’s events. You can find those events on
the District 5SNW webpage Calendar Page.
https://www.lionsdistrictSnw.com/district-35-i-calendar


https://www.lionsdistrict5nw.com/district-35-i-calendar

Following is a month by month list of critical and important activities:

July
¢ Discuss goals with District Governor & Global Action Team Chairs

August
e Attend District Cabinet Meeting
* Attend Multiple District GLT zoom meeting if scheduled by MD5 GLT

September

¢ Complete an online leadership development course

¢ Organize a club officer / zone chair / cabinet officer event

¢ Attend District GAT Zoom Meeting

¢ Attend Multiple District GLT zoom meeting if scheduled by MD5 GLT

October

¢ Attend District Strategic Planning meeting

¢ Attend State Lions Convention

¢ Attend Multiple District GLT zoom meeting if scheduled by MD5 GLT

November
¢ Attend District GAT Zoom Meeting
¢ Attend Multiple District GLT zoom meeting if scheduled by MD5 GLT

December

* Organize a club officer / zone chair / cabinet officer event

¢ Attend District GAT Zoom Meeting

¢ Attend Multiple District GLT zoom meeting if scheduled by MD5 GLT

January
¢ Attend District GAT Zoom Meeting
¢ Attend Multiple District GLT zoom meeting if scheduled by MD5 GLT

February

e Complete an online leadership development course

® Organize a club officer / zone chair / cabinet officer event

¢ Attend District Cabinet Zoom Meeting

¢ Attend Multiple District GLT zoom meeting if scheduled by MD5 GLT

March
¢ Attend District GAT Zoom Meeting
¢ Attend Multiple District GLT zoom meeting if scheduled by MD5 GLT

April

¢ Attend District SNW Spring Rally

¢ Attend District GAT Zoom Meeting

¢ Attend Multiple District GLT zoom meeting if scheduled by MD5 GLT

May
¢ Attend District Cabinet Meeting
¢ Attend Multiple District GLT zoom meeting if scheduled by MD5 GLT

June
¢ Organize a club officer / zone chair / cabinet officer event
¢ Attend District GAT Zoom Meeting



